
Next Generation Procurement
Innovative. Efficient. Inclusive.
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2018 In Review

$4.7 
Billion1

3,628 
Opportunities2

1,910 
Contracts3

5,440 
Certified Firms4

9,836 
Vendors5

1. Fiscal Year 2018 (July 1, 2017 - June 30, 2018) spend for all City departments, including proprietary. Based on payments data and preliminary. Data is subject to change slightly based on further data refinement.
2. Calendar Year 2018. Based on BAVN data on released solicitations by all City departments.
3. Calendar Year 2018. Based on number of contracts attested to by the City Clerk.
4. Total number of certified firms based on BCA OTS and BAVN data.
5. Fiscal Year 2018 (July 1, 2017 - June 30, 2018) spend for all City departments, including proprietary. Data is subject to change slightly based on further data refinement.
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2018 In Review: Department Solicitations
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2018 In Review: Online Certification Tool

In the very recent past, 
businesses had to certify on 
paper by first going on the BCA 
website...
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2018 In Review: Online Certification Tool

Then completing a 
paper application...
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2018 In Review: Online Certification Tool

Which ended up looking like this.
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2018 In Review: Online Certification Tool

Today, businesses can log onto 
the City’s online certification tool 
and apply directly online! And 
BCA analysts will also be 
reviewing the same information 
online, reducing confusion, cycle 
times, and barriers.
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2018 In Review: Professional Development

● June 2018: Harvard Government Performance Lab
● September 2018: DWP+Simplar Institute
● October 2018: Institute of Supply Management Trainings
● January 2019: City of LA Professional Development 

Training Series Begins
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2018 In Review: Tools for DCCs

RFP and RFQ 
Templates 
Developed 

October 2018 

RFI Guidance
December 2018

Pre-Proposal Conference 
Slide Deck Template 

November 2018 

Certified Company Database
December 2018
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Certification Directory    

● Certified Company 
Directory 

○ Certification Data from 
BCA and BAVN

○ Searchable by 
Company Name, NAICS, 
Industry and 
Certifications!

○ Exportable to CSV file 
for further manipulation.

○ Live on the BuyLA site 
now. 
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Internal Website

● Internal Website 

○ Portal for all City 
Procurement 
Professionals

○ Shared Templates and 
Contracts

○ Shared Calendar of 
Events.

○ Contact Lists and Peer 
Learning
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2018 In Review: Events & Outreach

January: 
● Certification Intake Specialist Training for the Business Source 

Centers

February: 
● BuildWith - Emphasis on Construction and Matchmaking
● FACLA Symposium Doing Business with the City 

May:
● Mayors Summit 
● GSD Vendor Fair
● Accessing LA / Koi Pond - Emphasis on Personal Services

June: 
● Pro-Tech Innovation Labs
● LAWA Matchmaking Event

August:
● Accessing City Contracts Opportunities

September:
● DWP Outreach Event for Women
● Small Business Academy

October: 
● Accessing LA - Emphasis on the Valley

Monthly: 
● LAWA Monthly Outreach Event
● Prevailing Wage Compliance Training
● OCPS Training for Contractors

Bi-Monthly (Every other month):
● Accessing BCA Workshop
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2019 Plan of Action

Public 
Website

Procurement 
Dashboard

Professional 
Development 

Curriculum

Small 
Business 

Goal

Tools for City 
Staff
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2019 Plan: Reporting Dashboard  
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2019 Plan: Reporting Dashboard  
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2019 Plan: Reporting Dashboard  
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2019 Plan: Reporting Dashboard  
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2019 Plan: xBE Reporting Dashboard (Prime Level) 
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2019 Plan: External Website  
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2019 Plan: External Website  
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2019 Plan: External Website  
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2019 Plan: External Website  
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2019 Plan: External Website  
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2019 Plan: External Website  
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2019 Plan: External Website  
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2019 Plan: External Website  
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Professional Development Training

Partnership: The City of Los Angeles has partnered with the Simplar Institute to create a 
training curriculum for procurement professionals with the City. 

Goal: To develop a comprehensive professional development & training curriculum that 
incorporates best practices from both the private and public sectors to provide procurement 
professionals with tools to help them grow and excel. 

Vision: 

● Module 1: Procurement 101
For Beginners

● Module 2: RFP Fundamentals and Procedures
For Intermediate Users

● Module 3: Innovative & Advanced Techniques
For Intermediate and Advanced Users 
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Future State Approach

Partner with Council to improve Local Business Preference Program: 
Include Small Businesses and Social Enterprises and simplify operations. 

Continue to Build Standardized & Best Practices: Continue to improve process 
and build towards a standardized set of rules and procedures.

Pilot E-procurement Tech Platforms: Partner with departments to test out potential 
solutions in order to improve efficiency, increase savings, and prioritize user experience.
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