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Transformation at Los Angeles World Airports, 
and the CIP
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• Served 87.5M Passengers in 2018

• 4th Busiest Commercial Airport in the World

• Ranked 2nd Most Improved Airport in the U.S.      

(J.D. Power 2018)

• Top 10 “Best of the U.S.’s Big Airports”               

(Wall Street Journal)

• “Best Overall Customer Service Program”            

(ACI – North America)
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CAPITAL PRIORITIES 
Los Angeles World Airports (LAWA) established framework for prioritizing capital investments 
to ensure investments enable strategic priorities and solve critical business challenges, and 
determined in what areas it should focus its limited, capital dollars.  As a result, all projects must 
achieve outcomes in one of the following capital priorities:

Meeting
Demand

Enhancing
Operational
Performance

Enhancing 
Guest 

Experience

Growing
Net 

Revenue

Mandatory
(Legal/

Regulatory)

In addition, LAWA will follow these four foundational principles in developing all projects that are 
included in the Capital Program:

Delivering Safety and Security Benefitting Our Community
Minimizing Environmental Impact Ensuring Financial Stewardship
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IMPROVING THE GUEST EXPERIENCE
LAXceptional Xperience Standards: iCARE LAX

Informative
Showcasing all things LAX - its people, its facilities, its services and amenities

Courteous
Exuding excitement and the warmth of L.A.

Approachable
Creating exceptional memorable moments.

Responsive
Demonstrating integrity and empathy.

Efficient & Effective
Respecting our guests’ time and experiences.

4



5

LAX Proposed Capital Improvements

For deliberative purposes only.  LAWA makes no guarantee as to the accuracy or reliability of the data. 

CAPITAL IMPROVEMENT PROJECTS 
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LAX Future Projects
AirsideAIRFIELD PROGRAM
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AIRFIELD
CURRENT and FUTURE

November 8, 2016 FAA Conditionally Approved ALP

New Taxiway T
New Taxiway D 

Extension 
(Twy AA to West End) 

New Taxiway C14

New MSC Taxiway

New Taxiway D 
Extension 

(Twy C14 to Twy AA)
& Enabling Projects

New North Airfield Exit Taxiways;
Taxiways Y & Z Decommissioning

Airside

Runway 7R-25L 
Reconstruction 



CROSSFIELD TAXIWAYS
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LAX Future Projects
Landside, Security and Safety

November 8, 2016 FAA Conditionally Approved ALP

Secure Area Access Post

Power Distribution 
Duct Bank

Recycled Water

Ramp 
Electrification

Pedestrian Wayfinding
Signage

Misc. Parking Improvements

Wet Utilities

Misc. Seismic Upgrades

UTILITIES and INFRASTRUCTURE

Recycled Water

Receiving Station 
& Distribution 

Facility



TERMINAL RENOVATION PROGRAM

TERMINAL 2
Concourse

TERMINAL 1.5
Southwest Airlines Modernization Program

TERMINAL 1
Southwest Airlines Modernization Program

TERMINAL 3
Arrivals Level

TERMINAL 7/8
Renovations

10
TERMINALS 4/5
American Airlines Modernization Program
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LAX Future Projects
Terminals and Buildings

November 8, 2016 FAA Conditionally Approved ALP

Gateway

TBIT–T3 
Connector

Concourse 0

Terminal 2 & Terminal 3 
Modernization

Terminal 1.5

PTMA = Passenger Terminal Modernization Area

Airport Public 
Safety Facilities

Bradley West 
BHS

MSC North

MSC South

NEW BUILDINGS and TERMINAL COMPONENTS



MIDFIELD SATELLITE CONCOURSE
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MIDFIELD SATELLITE CONCOURSE
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CONCOURSE PANORAMA

INTERIOR EXTERIOR 



TERMINAL DEVELOPMENTS

• Connection to the Automated People Mover (APM)

• Vertical circulation elements

• Structural accommodation for future baggage drops

• Additional tenant/concession space
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AIRPORT POLICE FACILITY 

• Approximate cost:  $220 Million

• 163,000 sq. ft. 

• 40,000 sq. ft. practice range

• 12 ft. wide paseo along Westchester Parkway15
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LANDSIDE ACCESS MODERNIZATION PROGRAM (LAMP)

• Automated People Mover (APM)
• Consolidated Rent-A-Car (ConRAC) Facility
• Intermodal Transportation Facility – West (ITF-W)

• Connection to Metro light rail
• Roadway improvements

• Automated People Mover (APM) operational 2023 

• Airport Metro Connector – Direct connection to 
APM in 2023

• Consolidated Rent-A-Car Facility operational 2023 

• Intermodal Transportation Facility – West:
Opens 2021



~ PROPOSED ~
AIRFIELD TERMINAL AND MODERNIZATION PROJECT
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PROCUREMENTS AT LAX

• Midfield Satellite Concourse - South

• Secured Area Access Post (SAAP) ‐Westside

• Receiving Station X (RS‐X)

• Fire Drill Training Facility Recommissioning

• CTA Domestic Water Pipe Replacement

• South Pads Electrification

• Runway 7R‐25L Rehabilitation

• Northside Development

• Century Cargo Complex
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PROCUREMENT OUTLOOK 

19



To learn of upcoming opportunities at Los 
Angeles World Airports:

https://www.lawa.org/en/lawa-businesses/lawa-
how-to-do-business-with-lawa  (How to do 

Business with Los Angeles World Airports)

For further assistance contact Business, Jobs and 
Social Responsibility:

Website:  www.jobsatlax.org

Email:  businessandjobs@lawa.org

For other City of Los Angeles opportunities:

www.labavn.org
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