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CUSTOMER-FIRST ORIENTATION 

*SAFETY & SECURITY

*AN INTEGRATED SYSTEM

*MODERNIZED BUSINESS PRACTICES

Create Value, Exceed Expectations
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CEO VISION
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Metrolink in Southern California
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New Executive Leadership Team
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New Department -- Program Delivery

Improvements in Procurement
• New Director Bao Huynh

• Updated Contract Policies & Procedures 
• Increased DBE/SBE Participation

Modernizing Business Practices
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PROGRAM DELIVERY

Chief, Program 
Delivery 

Justin Fornelli

Infrastructure 
Rehabilitation 

Aaron Azevedo

Capital & Third 
Party

Andrew Althorp

Design & 
Standards

Joseph McNeely

SCORE 
Program

Elizabeth Lun

Project Controls

Mary Lou Williams 

Budgets, 
Reporting and 

Support 
Steve Holman 
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Metrolink 25 Year Rehabilitation Plan (MRP)
Includes all assets

Covers over 361 route miles of track, which includes:

➢ Over 3.8 million ft of rail

➢ Over 1.1 million ties (concrete or wood)
➢ Various types of fasteners and ballast)

➢ 285 crossings

➢ 442 turnouts

➢ 261 Bridges

➢ 580 Culverts
➢ 6 tunnels
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Southern California 
Optimized Rail Expansion
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2017 2018 2019 2020 2022 2023 2028

SCORE was created based 

on the 10-year Strategic 

Plan & State Rail Plan

Secured $1.5 billion including 

$876 million from TIRCP and 

local match funds for Phase I.

Complete initial 

environmental assessment 

& up to 5% design.

Complete 30% design & 

begin environmental 

clearance.

Complete 100% design 

and start construction.

Complete early Phase 

I projects

If funding is available, 

Complete full SCORE 

program in time for the 

2028 Olympics.
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Open and Upcoming Procurements
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Open Procurements:

• Rail Operations, Maintenance, and Support Services (Big Bundled Operating 
Contract) – proposals due October 11th

• On-Call General Engineering Consulting Services – proposals due October 3rd

Upcoming Procurements:

• SCORE Program Management Consultant – RFP release in October 2019

• SCORE Final Design Services – RFP release in October 2019

• Strategic Business Plan – RFP release in October 2019

• Planning Support Services – RFP release in October 2019

• Union Station Signal & Track Modernization & Rehab Construction – RFP release in 
October 2019

• Market Research Bench – RFP release in October 2019.
• Federal Legislative Representation Services  -- RFP release December 2019.
• Marketing Communication Bench – RFP release date December 2019.
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WE’RE GROWING! 
New Service for FY 20

OC Line – Weekdays

Extend two “Laguna Niguel - Fullerton” 

roundtrips to “Laguna Niguel - Los 
Angeles”

OC Line – Weekdays

Add one “Oceanside - Los Angeles” 

roundtrip in the evening

91/PV Line –

Weekend

Extend two “Riverside - Los 

Angeles” roundtrips to “South 
Perris - Los Angeles”

91/PV Line –

Weekdays

Extend two “South Perris -

Riverside” roundtrips to “South 
Perris - Los Angeles”

VC Line – Weekends

Add one “Los Angeles – Ventura-East” 

Roundtrip on the Ventura County Line 
every Saturday between April 2020 

and Oct 2020



CORPORATE PARTNER PROGRAM

13

• A pre-tax benefit saving employees up to $265/month 

• New accounts receive a 25% discount on all tickets for first six months

• Employers save on payroll taxes, while reducing annual parking costs

• Employers can increase recruitment opportunities



METROLINK CARES
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