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Current Systemwide Ridership
Down approximately 83%

SYSTEM RIDERSHIP
DAILY CONDUCTOR COUNTS 2020 VS 2019
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LISTENING TO OUR RIDERS

Serving our
Essential
Employees  Jacachanrcsssen

71%o of current riders describe themselves
as Essential Workers

You indicated that you are still riding Metrolink.

What describes your current use of Metrolink?
(multiple responses possible)

| have no car available and - 320,
Metrolink is my only option

| have a disability and | depend . 79
on Metrolink for travel 0

My regular bus is I o
no longer available 4%

My previous carpool option I 300

is no longer available
Other - 149
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CONCERNS AND EXPECTATIONS

Overwhelmingly, riders are concerned about cleaning
and social distancing. Enhancements in this area will
motivate them to return to Metrolink.

°
AA
Concerns about social distancing and
cleanliness are main barriers for those
unlikely to ride again

What are the primary reasons why

you would be unlikely to ride?
(multiple responses possible)

Concerned about social distancing _ 72%
Concerned about cleanliness on the train _ 51%
| feel more safe in my own car _ 39%
| will telecommute more from home _ 27%

| am laid off / unemployed . 6%
Driving my car is faster . 6%
| am going to school online l 5%

Driving my car is cheaper I 3%




Framework to Restore Service & Operations

HEALTH AND OPERATIONAL

SAFETY TRANSPARENCY

SUSTAINABLE TR u' s‘T &

CONFIDENCE =
FINANCIAL BOTTOM LINE
PERFORMANCE

$ FUTURE-PROOF 0 3

OPERATIONS
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New Campaigns Support Ridership

METROLINK RIDERSHIP RECOVERY

149,664
160,000
—2
140,000 g
120,000 103,431
100,000
80,000
60,000
40,000
20,000
April-20 May-20 June-20 July-20 August-20
Children Ridership Sii

470

222

Kids Ride Free launched
August 29

Weekend of Weekend of Weekend of Weekend of Weekend of Weekend of Weekend of Weekend of Weekend of
7/18/20 7/25/20 8/1/20 8/8/20 8/15/20 8/22/20 8/29/20 9/5/20 9/12/20
Does not include IEOC because of missing data
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5-DAY

FLEX PASS

EXCLUSIVELY ON OUR MOBILE APP

GET AWAY

S'RIDE FREE. ADULTS $10




Full Ridership Recovery Projected
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Fiscal Year 2023, Q4
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RIDERSHIP RECOVERY SCENARIOS
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SCORE Phase 1 Projects
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SCORE Phase 1 Projects
Corridor-Based Projects
Simi Valley Double Track & Station Improvements
Chatsworth Station Improvements
Burbank Junction Improvements
Burbank to LA Signal Improvements
Marengo Siding Extension
El Monte Station Improvements
Rancho Cucamonga Siding Extension
Hobart to Commerce Capacity Improvements
Fullerton Junction Improvements
North OC Signal Improvements
Irvine Station Improvements
South OC Signal Improvements
South OC Capacity Improvements (Serra - SONGS)
14 Riverside - Downtown Station Improvements
Systemwide Projects
15 Link Union Station Phase A
16 Orange County Maintenance Facility
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SCORE Phase 1 Timeline

Secured $1.5 billion including
$876 million from TIRCP and
local match funds for Phase I.

Complete 30% design &

begin environmental
clearance.

1
1
'

Complete early
Phase | projects

1
1
'

SCORE was created based Complete initial Complete 100% design
on the 10-year Strategic environmental assessment and start construction.
Plan & State Rail Plan & up to 5% design.

* Individual projects will start and complete construction at different times.
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If funding is available,
Complete full SCORE
program in time for
the 2028 Olympics.
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Rehabilitation Program

« Metrolink Rehabilitation Plan — Condition, Age, and Performance based assessment

« Total backlog - $470 M
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Capital Program Progress

Expended $57M in Rehab and $125M in New Capital in FY 2019-2020
Nearly Doubled Expenditures in Capital Program over previous fiscal year

Rehab Expenditures by Fiscal Year and Year of Adoption ($000s) Capital Expenditures by Fiscal Year ($000s)
60,000 56980 140,000
125,424
50,000 49,152 120,000
100,000
40,000
80,000
30,000 68,396
22,537 60,000
20,000
) 1 39,535
40,000 39,015
- . o I I
Year of FY2017 FY2018 FY2019 FY2020 FY2017 FY2018 FY2019 FY2020
Adoption: mmPrior Years mm2017 =m=2018 ==2019 =m=2020 mmSOGR EEReprogrammed —Average (4 Years) B Capital —Average (4 Years)
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F125 Tier

4 Locom

otive Dployment

37 of 40 in operation
Last Tier 0 Locomotive decommissioned — March 2020
Tier Emissions Certification — September 2020

| + Contract Amendment .




Doing Business with Metrolink
metrolinktrains.com/

PLANETBIDS

Southern California Regional Rail Authority VENDOR PORTZ

Create a new vendor record. : Search for bid opportunities with this agency,
If you wish to view or edit an existing vendor, simply : . download documents, become a prospective bidder,
Log In with your Email Address and Password. *  and electronically bid on projects.

LOGIN REQUIRED cartificate LOGIN REQUIRED

Manage your awarded contracts, record payments, Find Cerfified Small Businesses
add subcontractors, produce reports and charts.

- Small Business Certification
- Notice to Active Contractors of Fiscal Year-End Closing
- Notice of Hearing of SCRRA Proposed Race-Conscious Overall DBE Goal for Fed Fiscal Year 2016-18
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https://www.metrolinktrains.com/about/doing-business/

Thank You
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