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2019 Fast Facts
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Operating Revenue: $21.7 B
Route Miles: 32,200 in 23 States
Employees: 37,000

Annual Payroll: $3.8 B
Customers: 10,000

Locomotives: 7,700




Strength of a Unique Franchise
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Union Pacific Hauls . ..




2019 Business Mix

by Freight Revenue $20.2 Billion




Unified Plan 2020

Objectives

» Whiteboard approach Safe

Develop plan with those closest to the work

Drive to greater operating efficiency

— Moving from train to car focus Rel | ab I e

— Blending service networks
— Balancing resources

* Proactive communications with employees, customers,

shareholders and communities Eff | C | e n t




~$3.1 Billion 2020 Capital Plan

60%

$1,850M
Infrastructure
Replacement

9%

$295M $470M
Equipment Capacity &
Commercial

Facilities

5%

$150M
Strategic
Siding
Extensions

3%

$90M
Positive Train
Control (PTC)

8%

$245M
Technology
& Other




OPERATING SAFELY




Education, Enforcement, Engineering

Education Enforcement Engineering




Armour Yellow Outside

Green Inside

One train takes several hundred trucks off
congested highways

Rall is three to four times more fuel
efficient than trucks
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UP can move one ton of freight 444 miles
on one gallon of diesel fuel




Supporting Our Communities
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