
Dina Aryan-Zahlan—Chief Harbor Engineer
June 14, 2023
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Ranked #17 in the world Ranked #9 in the world

124,000 jobs in Los Angeles (1 in 15) 168,000 jobs in Los Angeles/Long Beach
(1 in 12)

446,000 jobs in five-county region (1 in 19) 883,000 jobs in five-county region (1 in 9)

1,349,000 jobs throughout the U.S. (1 in 117) 2,534,000 jobs throughout the U.S. (1 in 62)

40% of West Coast’s market share 75% of West Coast’s market share

16% of United States' market share 29% of United States' market share

Port of Los Angeles
San Pedro Bay Port Complex
(Port of Los Angeles + Port of Long Beach)

SAN PEDRO BAY PORT COMPLEX

Calendar Year 2022
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THE PORT OF LOS ANGELES



THE PORT OF LOS ANGELES

•A department of the City of 
Los Angeles (Los Angeles 
Harbor Department)

•Governed by the Los Angeles 
Board of Harbor Commissioner

•Founded December 9, 1907

•Ranked #1 container port in 
Western Hemisphere for 23 
consecutive years (2000-2022)

•Handled 9.9 million TEUs in 
CY 2022 (second highest year 
on record;10.7 million TEUs in 
CY 2021--highest year on 
record)



Capital Program



Capital Improvement Program 1999 - 2027

ProjectionsActuals
More than $4B invested in our CIP over 25+year period

*Version 5a

$104,540 
$125,918 

$293,356 

$237,431 

$149,564 

$87,934 
$95,950 

$102,462 
$96,615 

$179,586 

$305,014 

$233,080 

$142,530 

$326,767 

$219,362 

$153,275 

$92,149 
$59,622 $46,327 

$71,165 

$114,604 
$139,998

$152,979

$216,518 

$371,301 
$352,109 

$236,745 

$0
$50,000

$100,000
$150,000
$200,000
$250,000
$300,000
$350,000
$400,000

FY
 9

9/
00

FY
 0

0/
01

FY
 0

1/
02

FY
 0

2/
03

FY
 0

3/
04

FY
 0

4/
05

FY
 0

5/
06

FY
 0

6/
07

FY
 0

7/
08

FY
 0

8/
09

FY
 0

9/
10

FY
 1

0/
11

FY
 1

1/
12

FY
 1

2/
13

FY
 1

3/
14

FY
 1

4/
15

FY
 1

5/
16

FY
 1

6/
17

FY
 1

7/
18

FY
 1

8/
19

FY
 1

9/
20

FY
 2

0/
21

FY
 2

1/
22

FY
 2

2/
23

FY
 2

3/
24

FY
 2

4/
25

FY
 2

5/
26

FY
 2

6/
27



Proposed FY 2023/24 Capital Improvement Program (CIP) 
Budget $216.5M



FY 23/24--Construction Projects



•Project Cost:  $71.4M
•Construction Completion: Fall 2023
•$1.2M in FY23/24 CIP

Wilmington Waterfront Promenade



5 additional 
Storage Tracks

Additional
Rail Bridge

Access 
Roadway • Project Cost:  $73.20M

• Const:  Feb 2022 to May 2024

• Grant Funding: $21.6M

• $29.6M in FY 23/24 CIP

Pier 400 Corridor Storage Track Expansion



• Project Cost:  $35 M
• Const:  June 2023 – Dec 2024
$10.24M in FY23/24 CIP*

San Pedro Waterfront
Berths 74-83 Promenade – Phase II & Clean-Up

• 30 Foot Wide Promenade
• Floating Docks
• Town Square Improvements
• Restroom Building
• Electrical Utility Service

12

*Cost may change based on bid results



• Berths 167-169 (Shell) $44.8M
• Const: July 2021 – January 2024
• $4.4M in FY 23/24 CIP

• Berths 238-239 (PBF)  $35M
• Const: October 2023 – October 2026
• $13.3M in FY 23/24 CIP
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MOTEMS Program (Ongoing) 



Berths 177-182 Marine Improvements

• Project Cost: $14.4 M

• Const:  Aug. 2023 –
July 2024

• $10.8 M in FY 23/24 
CIPNew Concrete 

Wharf
Wharf and 
Bollard Repair

Slope Erosion 
Repair



Projects: 
• Southwest Marine Administration Building Demolition
• Starkist Demolition
• South Seaside Avenue Storm Drain 
• 1025 Seaside Avenue Demolition

•Project Cost:  $18.2 M
•Const: Dec. 2023 – Nov. 2024

$11.2M in FY 23/24 CIP

Terminal Island Demolition Projects



• Project Cost: $110.0M

• Const: Dec 2023 - Oct 
2026

• Grant Funding: $70.2M

• $19.1M in FY 23/24 CIP

State Route 47/Vincent Thomas Bridge & Front 
St./Harbor Blvd. Interchange Reconfiguration



FY 23/24--DESIGN PROJECTS

POLA On-Call Personal Service Agreements 
(Dec. 2022-Dec. 2025)

Personal Service Agreements (7)—3 year Agreements at $5 M:
• AECOM
• DR Consultants
• Jacobs
• KPFF
• Mark Thomas & Co
• Moffatt & Nichol
• WSP

Request for Proposal/Personal Service Agreements—Individual Projects
• POLA/POLB Goods Movement Training Center
• Maritime Support Facility & Grade Separation (2 projects)
• Navy Way/Seaside Interchange Improvements
• Digitalization of Records for Construction Division



•Project Cost:  $65.0M
•Const:  Nov 2024 – Spring 2027
•$1.4M in FY23/24 CIP

Wilmington Waterfront 
Avalon Pedestrian Bridge and Promenade Gateway



Berth 306 Container Wharf

• Project Cost: $256M

• Const.: Mar 2024 – Aug 2025

• Grant Funding:  TBD

• $9.2 M in FY 23/24 CIP

• 1250 LF New Container Wharf 
Berth 306

• 300 LF Upgrade at Berth 305

• 2.2 Acre Backland safety fencing, 
protection barriers, removals, drainage, 
grading and paving

• Electrical Infrastructure       
AMP, New Substation, Upgrade STS Cranes 
to 12.47KV power



Berths 302-305 On-Dock Rail Expansion 

• Project Cost: $52.4M

• Const: Dec. 2024 – Dec. 2026

• Grant Funding: $37.4M

• $11.4 M in FY 23/24 CIP

• 17,500 New Track Feet              
5 New Tracks, Reuse 3 existing tracks, new 
tail track

• Expanded Throat                      
3 Track Throat, 13 New Turnouts

• Rail Signal Improvements 
Train in Motion system, power derails,          
blue flag protection, track bumpers



Berths 302-305 RMG Crane Rail and Foundation

• Project Cost: $38.7M

• Const: Dec. 2024 – Dec 2026 

• $2.9M in FY 23/24 CIP

• 2,300 lf 145’ Gage New Crane 
Rail 5,000lf continuous grade beam 
foundation

• Electrical Infrastructure                      
to operate 5 – 145ft widespan RMG cranes, 
including substation modification, new power 
distribution, and communication conduit

• Civil Improvements safety fencing, 
protection barriers, removals, drainage, 
grading and paving



Harbor Administration Building
HVAC Replacement 

• Project Cost:  $13.95 M
• Const: Sept 2024 – Sept 
2025

• $400K in FY 23/24 CIP

• City Council Motion (CF 21-1039) 
• Building De-carbonization Work Plan



208 East 22nd St. Parking Lot Improvements

• Project Cost: $20.8M

• Const: Jan 2025 – Sept 2025

• $662K in FY 23/24 CIP

• Develop and Redevelop 
approx 17.5  acres for public 
parking for approx. 1,900 parking stalls

• Improvements include demolition, 
removals, drainage, AC paving, striping, 
driveway modifications, site lighting, site 
security, fencing, security cameras, and 
parking kiosks 



POLA-POLB Goods Movement Workforce
Training Facility

• Total Project Cost: $150M

• Const: Feb 2027 – Feb 2029

• State Funding: $110M

• $2.75M in FY23/24 CIP

RFP SUBMITAL DATE: AUGUST 3, 2023



Terminal Island Maritime Support Facility

• Project Cost: $194.63M

• Const.: Sept 2025 – Aug 2027

• $4M in FY 23/24 CIP

• Develop approx 80 acres for 
cargo support facility

• Improvements include removals, 
drainage, utilities, paving, fire protection, 
water, electrical, site lighting, roadability
canopy, restrooms, guard booths, and 1,000’ 
access roadway

RFP:  JUNE/JULY 2023



Maritime Support Facility Access/TI Rail System 
Grade Separation

• Project Cost: $39.2M

• Const.: Oct 2024 – June 2026

• Grant Funding: $35M

• $915K in FY 23/24 CIP

• Four-lane Grade Separated 
Roadway over POLA mainline rail tracks 
connecting TerminaI Island,  Ferry St, and P300 
to the TI Maritime Support Facility

• Structure 2,000ft roadway structure, 
foundation and retaining wall

• Intersection Modifications traffic 
signal re-signalizations

RFP:  JUNE/JULY 2023



Navy Way and Seaside Ave. Interchange 
Improvements

• Project Cost: $65.7M

• Const: Jan 2026  - June 2028

• Grant Funding: TBD

• $1.1M in FY 23/24 CIP

RFP:  Aug/Sept 2023



Digitalization of Records
• Construction Division—Test Lab 

Records 
• All Archived Photos (100,000+ )
• RFP June/July 2023

RFP:  JUNE/JULY 2023



FY 2023/24 Capital 
Improvement 

Projects

San Pedro Waterfront  
Promenade Phase II & Clean 

Up $10.2M

MOTEMS 
Improvements  $17.7M

Wilmington Waterfront 
Promenade $1.2M

Berths  177-182 
Development $10.8M

Avalon Pedestrian Bridge and Gateway
$1.4 M

SR 47 
Transportation/Beautification 

Improvements $23.1M

Pier 400 Corridor Storage 
Track Expansion  $29.6M

Terminal Island Demolition 
Projects $11.2M

POLA-POLB Goods Movement 
Workforce Training Facility $2.75 M

Terminal Island Maritime 
Support Facility $4M

Maritime Support Facility 
Access/ TI Rail System Grade Sep 

$915K

Berths 302- 306  Terminal 
Improvements $14.3M

208 East 22nd St Parking Lot 
Improvements $662K

Harbor Administration Bldg
– HVAC Replacement $400K

Navy Way and Seaside 
Interchange $1.1M

Berth 306 Container Wharf 
$9.2M



Current/Upcoming Request for Proposals (RFPs)

• POLA/POLB Workforce Training Center

• Maritime Support Facility & Maritime Support Grade Separation 
(1 RFP for either 1 or 2 Project submittal)

• Digitalization of Records--Construction Division

• Navy Way/Seaside Interchange Improvements Project

• Request for Proposals are available at:
https://www.portoflosangeles.org/business/contracting-opportunities/requests-for-

proposals

• Contract Documents are available at:
https://www.portoflosangeles.org/business/contracting-opportunities/construction-bids 

In order to ensure the highest participation of SBE/VSBE/MBE/WBE/DVBEs, all 
bidders shall utilize the City’s contracts management and opportunities database:

• Regional Alliance Marketplace for Procurement (RAMP) at 
http://www.rampla.org



Thank You



June 14, 2023

ACEC Los Angeles County Chapter

Presented by: Tasha Higgins, Director, Program 
Management Division

Capital Improvement 
Program





3

Tasha Higgins, PE, PMP

• Civil Engineer 
• Transportation and Construction Management

• Certified Project Manager
• UC Irvine Graduate – Zot! Zot! Zot!
• Biola University MBA 
• 30 years of public works projects

• 3 agencies
• 3 private firms (including my own)

• Enjoy making Data-driven decisions
• 5 kids!!! tasha.higgins@polb.com



Engineering
Services
Bureau

Engineering
Bureau

Program
Mgmt

Design

Maint-
enance

Surveys

Construc-
tion

Mgmt

Project 
Controls
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WE ARE THE GREEN PORT



WORKFORCE DEVELOPMENT

575,000 jobs in Southern California
2.6 Million jobs Nationally

51,090 jobs in Long Beach
o LA/OC Trades – Project Labor Agreements

o Long Beach Unified School District 
Programs

o Engineer’s Week (Middle School and High 
School)

o Port’s Educational Programs 

o Goods Movement Training Center (w/ POLA)



BUILD SMART TODAY for the GREEN PORT OF THE FUTURE

SERVING OUR CUSTOMERS

ASSET 
LIFE-CYCLE

Grow Revenues and Re-invest

FINANCIAL
STEWARDSHIP

Efficient Goods Movement 
from/ to the Port and Attract 
and Retain Customers

State-of-the-Art Facilities

STRONG INTERNAL
CAPABILITIES

Design, Build and Maintain

Centers of Excellence

INFRASTRUCTURE

QUALITY DELIVERY

PHILOSOPHY: 
ENGINEERING 
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FY 2023 
CAPITAL 

PROGRAM 
BUDGET 

$322 MILLIONEnviro. 
Projects

8,919
Misc. Projects

64,609

Terminal 
Development

18,332

Bridge
24,467

Railways
132,980

Port Facilities
6,612

Port-Wide 
Security & 

Safety
19,432

Sewer, Street, 
Water & Storm 

Water
19,833

Dredging
7,233

Info. 
Management 

Projects
19,488



UNIQUE
 PROJECTS



PIER J BIKE AND PEDESTRIAN PATH



OCEAN BLVD CONNECTOR



MARK BIXBY BIKE AND PEDESTRIAN PATH



CURRENT
 PROJECTS



ZERO EMISSIONS



PIER B ON-DOCK RAIL SUPPORT 
FACILITY

5 NEW ARRIVAL AND
DEPARTURE TRACKS 93,000 –FEET 

SUPPORT YARD RESUPPLY STATION 
FOR UP TO 30 
LOCOMOTIVES REALIGN & IMPROVE

PIER B ST. & PICO AVE.



BRIDGE PROGRAM
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SPECIAL PROJECTS



SPECIAL PROJECTS



ENVIRO. PROJECTS 
$54.7M

MISC. PROJECTS 
$133.4M

TERMINAL DEVELOPMENT 
$74.5MBRIDGE 

$39.7M

RAILWAYS 
$1.457B

PORT FACILITIES 
$39.2M

PORT-WIDE SECURITY 
& SAFETY
 $63.7M

SEWER, STREET, WATER & 
STORM WATER

$202.2M

DREDGING
 $110.5M

INFO MGT PROJECTS 
$102.2M

10 YEAR CAPITAL PROGRAM FORECAST
(FY 2023 – 2032) $2.278 BILLION



FUTURE
 PROJECTS



DEEP DRAFT NAVIGATION
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HARBOR SCENIC DRIVE
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THE FUTURE
IS HERE!



LARGEST PURPOSE-BUILT OFFSHORE 
WIND FACILITY IN THE UNITED STATES

PIER WIND
LARGEST PURPOSE-BUILT OFFSHORE 
WIND FACILITY IN THE UNITED STATES

PIER WIND

US GOAL OF 15 GW BY 2035 
CA GOAL OF 25 GW BY 2045 



Center of the U.S. 
Supply Chain 

Big enough to scale 
up to larger turbines 

as technology 
develops

Economically viable 
for long-term use (no 

stranded assets) 

Aligns with the 
Tidelands Trust and 

the California Coastal 
Act

Industry leader in 
developing large 

Marine Infrastructure

POLB STRATEGIC ADVANTAGES

State’s largest 
skilled marine, 

manufacturing, and 
construction workforce
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We Need Your Help!
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Upcoming 
Contracting

Opportunities



polb.com



(PROGRAM MANAGEMENT, ENGINEERING DESIGN, MAINTENANCE AND PROJECT CONTROLS)

CONSULTING OPPORTUNITIES TO LOOK OUT FOR

LIVE - DUE: JULY 24, 2023

LIVE - DUE : JULY 24, 2023

ON-CALL PROJECT CONTROLS SERVICES
RFP/ RSOQ: SUMMER 2023

PROFESSIONAL ENGINEERING SERVICES FOR PIER F 
SHORE POWER INFRASTRUCTURE LONG BEACH, CA

PROFESSIONAL CONSULTING SERVICES FOR ARCHITECTURAL 
AND ENGINEERING DESIGN FIELD SUPPORT



(PROGRAM MANAGEMENT, ENGINEERING DESIGN, MAINTENANCE AND PROJECT CONTROLS)
CONSULTING OPPORTUNITIES TO LOOK OUT FOR

ADVERTISE: WINTER 2024

LIVE - DUE: JULY 18, 2023

MAINTENANCE FACILITY – ELECTRIC VEHICLE CHARGING 
STATIONS

PIER B ON-DOCK RAIL SUPPORT FACILITY PROGRAM 
LEVEL CONSTRUCTION MANAGEMENT SERVICES

HD-S3186 ON-CALL DIVING AND RELATED SERVICES PORT-
WIDE LONG BEACH, CA

ON-CALL OIL CONSULTANT SERVICES
ADVERTISE: FALL/ WINTER 2023

ADVERTISE: WINTER 2023



(CONSTRUCTION MANAGEMENT)
CONSULTING OPPORTUNITIES TO LOOK OUT FOR

ADVERTISE: FALL 2023
PIER B RAILYARD EAST EXPANSION

PIER D BERTHS 32-34 QUAY WALL REPAIR
LIVE – DUE: JUNE 20, 2023

ON-CALL EMERGENCY WET UTILITY REPAIR
ADVERTISE: FALL 2023

CLEAN TRUCKS PROGRAM ADMINISTRATION SERVICES 
FOR PORTS OF LONG BEACH AND LOS ANGELES
LIVE - DUE: JUNE 15, 2023

ON-CALL SERVICES FOR ASPHALT 
PAVING, TRAFFIC STRIPING, AND 
OTHER RELATED SVC
LIVE – DUE: JUNE 27, 2023



(INFORMATION MANAGEMENT, REAL ESTATE AND HUMAN RESOURCES)

ON-CALL PROFESSIONAL COACHING SERVICES

CONSULTING OPPORTUNITIES TO LOOK OUT FOR

IMB23-005 CISCO FLEX ENTERPRISE AGREEMENT
LIVE - DUE: JUNE 14, 2023

INTRANET REPLACEMENT OR REDESIGN
ADVERTISE: SUMMER 2023

ON-CALL EXECUTIVE SEARCH SERVICES
LIVE - DUE: JUNE 29, 2023

LIVE - DUE: JUNE 29, 2023

APPRAISAL CONSULTING SERVICE
LIVE - DUE: JUNE 30, 2023

VIDEO MANAGEMENT SYSTEM REFRESH
LIVE - DUE : JULY 5, 2023



(ENVIRONMENTAL AND PORT PLANNING)
CONSULTING OPPORTUNITIES TO LOOK OUT FOR

ADVERTISE: SUMMER/ FALL 2023
ECONOMIC IMPACT STUDY

CLEAN HYDROGEN PROGRAMS & PROJECTS
LIVE - DUE: June 30, 2023





SBE /VSBE PROGRAM 
The Port has 27% Annual Department-wide Goal
SBE/ VSBE UTILIZATION

SBE/ VSBE: 34% 
VSBE: 21%

FY 2021

CONSTRUCTION CONTRACTSSBE/ VSBE: 42% 
VSBE: 13%

PROFESSIONAL SERVICE CONTRACTS
(EXCLUDING MAINTENANCE)



DBE Program
Federally funded projects: 
Unified Certification Program 
USDOT 49 CFR Part 26



 Increase Prime & Subcontracting Opportunities for HUBs
 Provide Access to Capital
 Encourage Joint Venture & Equity Partnership Opportunities
 Streamline Contract Administration, Prompt Payment and 

Certification Processes to Reduce Barriers to Competition
 Encourage Cross-Agency Collaboration to Widen the Pool of Certified 

Contractors

38
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